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1. Ueixi, 3a,Lia'in  11 o6.macm HIIMHHHM KoJeKca  KOpllOpaTllBHOii 3THKH 

KoeKc KOpnOpaTuBllOcl 3THKH TOO <<MOHT-TPEi,)J>> (a.nee - KoMrlaHllsi) (ariee - KoeKc) - 

BHYTCHHHI opraHH3auHoHHo-HopMaTnBHbI 4OKyMeHT, flpe.flcTaBJ1$II0J1HI co6ol-4 CBO) MOPJThHLIX H 

HPBCTBHHMX HOPM H0BHH5I H 06uJeHHsI (HopM 3THKH) COTPYHHKOB BHYTPH KOMIHHH H BO 
BHIJJHM MHpe. 

Ue.JIH Ko,reKca: 

- ylly'.IHJeHHC H 3alUHTa PIIYTUHH (HMu.ra) KOMHaHHH; 

- nOBbilueHHe HHBeCTHLWOHHOfi npHBneKaTeJIIHOCTH KoMnaHHH; 

- YCTHOBJ1HHC OCHOB peFHaMeHTaIHH HOBJHH5I B CJIO>KHbIX 3THCCKHX CHTyaLH5IX 

- 11OBbHIICHHC YPOBH5I KOprIopaTHBHoIi KyJThTypBI. 

OcHoBHbIe 3aa1-rH Kojeicca: 

- CO.neICTBHe BI)IrIOnHeHHIO MHCCHH H LOCTH>KeHHIO CTpaTeI'HT-IeCKHX ileiieg KOMHaHHH; 

- 3THCCKHX HPHHUHHOB  HOBC,LIeHH$1 pa60THHKOB KOMHaHHH B HX ,rJesfTeJmHoCTh; 

- onpe,1eneHHe OCHOB B3aHMO0TH0IIIeHHc1 pa60TH14KOB BHYTH KOMIIaHHH; 

- o6edneeHHe 00O3HHH5I pa60THHKaMH KOMrIaFIHH HX nepCOHaJThHO1 OTBTCTBCHHOCTH 3a 

HcnojiHeHHe CBOHX O6513aHHOCTeI H POJIH B PCH3UHH  MHCCHH nepeji KOMHaHHeI1, 

ypeJ1HTen5IMH, KosIneraMH, JOCPHHMH O6IUeCTBaMH, )1J1OBMMH flPTHCPMH H KJrneHTaMH. 

06.nacm I1PHMCHCHH5J KoLLeKca: 

- B3HMOOTHOLIIHH$I pa6OTHHKOB H KOMHaHHH; 

- IIoBe,reHHe B Ko.rLneKmBe; 

- B3HMOOTHOUIHH5I Me)K.L1y CTPYKTYPHbIMM rioapa3,aejieHHAMii KOMrIaHHH; 

- MaHmOgeACTBme C HHBecTopaMH, ITTHCMH H KoHKypeHTaMH; 

- B3aHMO)efCTBHe C Hpe.LCTaBHTeJDIMH oprao roCy.LapCTBeHHOfr BJ1CTH H CMH; 
-  ripeaoCTaBjieHHe  H HOJ1YCHHC HO)KOB H ycnyr. 

KoeKc pa3pa60TaH Ha OCHOBe o6wenpH3HaHHbIx  HPHHJHIIOB H HOM Me)fçnyHapo,LJHoro flpaBa, 

3aKOHO,LaTeJThCTBa Pedny6nHKH Ka3aXCTaH, OCHOBHMX nOJ1O)ICeHH1 yT-pC)MTeMLHbIX H BHYTHHHX 

HOMTHBHBIX )OKYMCHTOB KOMrTaHHH, CTpaTCI-HM KOMHaHHM. 

FIpHH11Ma5I KoJieKc,  KOMUaHH  Ho.LITBep>KJiaeT  CBOe CTpeMJ1eHHe K BbICOKOMY YPOBHIO KOPIIOPTHBHO 

KyJThTypbI, 06$I3yeTC5I co6111oram ero ll0H0X(eHH5I, BH)$ITh H HPHMH5JTh MX B flOBC)HBHO 

e5ITeJThHoCTH. 

Pa60THHKH IKoMnaHHH O65I3aHM PYK0B0,aCTB0BaTbCq B CBOer4 JJe5ITeJThHOCTH CO,L1ep)KaWMMHC$I  B 

KojeKCe I1PHHUHHMH H 11BHJ1MH rIoBe)eHH$I. 

Kaxmbiii pa60THHK KOMHaHHH UHHHMT Ha Ce6sI o6sI3aTerIhCTBa no c06.nro,2eHMIo LJaHHOrO KoeKCa C 

momeHTa 031-IaKoMJ1eHH51. 

KojieKc npHHHMaeTC51, H3MHMTC$J H .U0rIOJ1H5IeTC rio peineio PYKOBOaCTBa KOMrIaHHH. 
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2. OcHoBllble I1PHhIUHHbI BHYTPHHHX B3allMOOTllOmellnfi 

2.1. OciloBilbie HPHHUHHbI B3aHMOOTHoLHeHnh1 pa6OTHHKOB H KOMHaHHH 

Kai<JihIi pa60rHHK KOMHaHHH paCCMaTpHBaeTC51, B flBIO Oepeb, KK HI-IBecTop, KTHBHO 

CO3IOII]HI H CBO eMoBeecKHIi KanwraJT. 

Pa60THHKH KOMrIaHHH CTPM5ITC$I pa3Bl4BaTbCq H BMpa)Kam CBOH pa3Hoo6pa3ImIe KaTiecTBa  juisi 

,LOCTH?KeHH5I BbJCOKOcI 34XJ)CKTHBHOCTH JJ5ITCJThH0CTH KaKJIoro H KOMrIaHHH B UCJIOM. 

KoMrialrnsr CO3,riaeT rnsi Kai(oro pa60'rHHKa B03MO)KHOCTB yTiaCTBOBaTb B orIpeLeneHIrn yCMOBHI'1 
cBoel-o coTpyHw-JecTBa. 

CBo6o.ra Ka)r(,roro, KK pa60mHKa KOMHaHHH, CYLUCTBYT  He 3a CLJT  CBOO.TIM Jipyr'Hx. 

Pa60THHKH KOMHaHHH llecyT OTBTCTBHHOCTB H HMIOT O65I3aTeJIbCTBa, KK nepe co6oii, TI( H nepe,u 

KoMriallMecl H ee axwioHepaMH. 

OCHOBHBIMH Ka'-IecTBaMH K)KJOFO  pa60THMKa KOMHaHHH 5IBJI5II0TC5I rlpo4)eccHoHaJlll3M, 

oTBe'rcTBeHHocm, pell1HTeJThHocm, HHHUHaTHBHocm, Hpe4u1pHHMHBocm, coBpeMeHHOcTb, 

cTpemjieHHe K pa3BHTHIo, qecTHocTH, OTKpbITOCTH, CHPBLU1HBOCT14 H CO611IO.EJeHHI0 BLICOKOr'O YOBH51 

KOpnOpaTHBHOfi KyJibTyphl. 

Pa60Ta B KOMrIaHHH rIpeLnonar'aeT BBICOKIO pe3ynITaTHBHOCTb )J51TCflbHOCTH pa60THHKOB, XITO 

cr10c06c'rByeT COXPHHHIO H II0CT05IHHOMY rIOBbIIUHHIO KoHKypeHTocnoco6Hocm KOMHaHHH H ee 

cTpyKTyp. 

OTHOLUeHH5I KoMuaHMri c pa60TH14KaMH CTPO5ITC5I Ha HPHHUHHX  LOJ1FOCpOHOFO B3aHMoecTBH51, 

YB)KHH5I H qeTKOrO HCI1OJIHHH5I B3HMHMX O65I3aTeJll,CTB. 

KOMHaHH51 paccmaTPHBaeT -LiejiOBexieCKI4f4 KanwraJT, KaK HCTO'qHHK ycneLuHoi )esITeJmHocTH. 

YHmIBa1oTc51 JIHxlHbie HHTCBI pa6OTH14KOB, yJ1eJ15IeTC$I BHHmaHHe pa3BHTHIO FIX noTeHLwa.na, 

o6ecrIeeHHIo COwJThHbIMH  I'apaHTH5IM14 H CO6.JiIO.LJeHHJO UCHHOCTHMX ripHopilTeToB. 

flpll sllo6oM H3MHHH1,1 BHYTPH KoMrIaHHM JJOJDKH 6blm yea Heo6xQflHMocm a.ranTauHH K)K)jOF 

pa60TH14Ka K HOBMM o65r3aHHocT5IM, (1)yHKLIH5IM H 3aJaqaM,  a TaK>Ke K HOBOMY KoJu1ercTHBy, B TOM 

qHCMe, IIPHMeHeHHA HH)HBH.yaJmHMX H HO.LLLep)KaHH$I O6WCH o6po?IcesiaTeimHoi aTMoc4epM. 

lTEpllMellsleMble )efCTBH51 AOJDKHbi 6Mm HUBJTHM Ha 6BIcTpoe HJJ)KHBHH pa60mi 

rxocne 143MeHeHHIi. 

lloBblmeHlie KoHKypeHTodnoco6HocTn KoMHaHHH B ee 61431-Iec - $ITJThHOCTH pea,rrn3yeTcsI nyTeM 

OFHH3LLHH coBMecTHo, KOjijieKTHBHO14 pa60TM. 

UpH pa3peuieHHH np06.neM, B03HHKFOLflF4X B pa6oeM npouecce,  pa60THHKH KOMIIaHHH, B nepyio 

oepe.L1b, PYKOBOaCTBYIOTCA flPHHLWHOM 3JIU4TbI HHTPCOB KOMIIaHHH, cnpaBejij[HBocTH, HPBHJ1MH 

Ko,1eKca H npaBHJIaMH, OT)KCHHMMH B ee BHYTPHHHX H HOPMTHBHMX JoKyMeHTax. 

B KOMr1aHHH He H14BTCTBYTC5I 3aMeueHHe aOJDI(HOCTeii BCCX ypOBHecI YI1BJ1HH5I rn'IuaMH, 

HXOJ511UHMHC5I B 6.nH3KoM po,2cTBe HJIIH CBOf1CTBe (poHTenri, cynpyr'H, )em, 6pam51, cecTpii, a aioe 

6paTM1, cecTpbl, POal4TeiiH H ,LIeTH cynpyr'OB), B cnyLiae,  eciii4 3T0 CB5I3HO C HenOCpe,rCTBeHHOi 
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HOLqHHeHHOCThIO HuH HO,LKOHTpOJThHOCTbIO O,L1HOFO 143 HHX ,LpyroMy. A TaK)Ke yacne pa60THHKoB B 

opraax yripanesi ,lpyrHx KoMHaHHI1, ecflll TOJThKO 3TO y-LiaCT14e He cornacoao C PyKOBO.LCTBOM 

KOMHaFH'IFI. Pa60THHKH KOMrIaHHH o6sI3aHbI rIPOIIH(1OPMHPOBaTbaHpeKTOpa KOMrIaHHH [IH npHeme Ha 

pa60Ty (B npouecce )$ITJThHOCTH B KoMnallilil) o CBOM yt-JaCTHH B opr'aHax ynpaneni )pyrx 
KoMnaHHcI. 

2.2. HpaBHJIa llOBJCHflil B KOJ1JIKT1IBC 

OTHOIJJeHH$1 MeIcLJy BCCMH pa60THHKaMH KoMnaHHM $IBJ1$IIOTC5{ paBHonpaBHrIMH. 

0co6yio UHHOCTh .nnsi KOMIIaHHH npeqCTaBJIAeT yMeHHe pa60'ram B KoMaH,Le, 'iTO He ocBo6o)K,rIaeT 

pa60THHKoB OT HH.LIHBH.LyaJThHOi'I OTBCTCTBHHOCTH 3a HapylneHHe HOpM, HpC.EyCMOTpeHHBIX 

Ko.2eKcoM. 

Bo Bcex B03HHKIOI11HX 6H3HeC - CHTYLW51X B nepyio o'iepe pyKOBO.1CTBoBaTrC5I HPHHUHIIOM 

co611IoeHHeM HHTPCOB H HMHJ1ICa KOMrIaHHH, B TOM Lii4ciie B OTHOUICHHH K>KOFO ee pa60THHKa. 

Pa6OTHHKH KOMHaHHH 06sl3yloTcsl He £iOHYCKTb YHH)KeHHA JIHHOCTH H 11pO4eCCHOHaJThHOrO HMH,1OKa 

CBOHX KoJuIe1. 

CnJIO'ieHHOCTB H coy'-IacTHe pa60THHKOB KOMHaHHH, H03BOJ15IT 6IIcTpo, C H143KHMH 3TPTMH pefflaTb 

B03HHKIOLUH HpO6JTEeMbI, 'iTO HOBBIJIIT KoHKypeHTodnoco6FIocm KOMIIaHHH H ee 

flHBJ1KTJThHOCTb B 614314cc - rlpocTpaHcTBe. 

fipll 06LUCHH14 HO pa60'-rnM BO11POCM CO CTOOHM pa6OTHHKOB H)OHYCTHMBI .J1H'-IHOCTHbIC BJIHSIHH$1 C 

JTlO6Or4 cTopoHbl, a aioie BL1pa6oTKa peuJeHHI, HCOOTBTCTBYIOHM HOPMM 3THKH. 

OcHoBocI CO3aHHsI, pa3BHTHA H 3c1x1)eKT14BHoIi .Te5ITeJThHOCTH KOMHaHHH $IBJT5ITC$I HaJilPiHe eMKOc1 

HH(1)OPMauHOHHOIi cpe)bi, rje pa6oTHHKH Ko1s,1naHHH  MOUTH 6b1 O6WaTbC5I  no pa60'iHM BOnpOCaM, 

KOTOJI o6ecne'iHBaeT onepaTHBHOCm, riOJIHOTY 06MeHa H HpeLIocTaBMeHH5I HHd)OpMauHH u1s1 

Ka?K.LJoro pa6oTHHKa. 1IEO3TOMy HHBTCTBYTC5I HHTHCHBHOC o61ueHHe pa60THHKOB B 

HH(1)OpMauHOHHOM npOCTpaHCTBe KOMIIaHHH, npHCYTCTBHe Ha JIH'iHbIX BCTpe'iax, O6MeH MHHHM no 

3H'iHMbTM BonpocaM. TaKoe o6LueHHe  flP143BH0 YI(PCHHTh KOPHOPTHBHYEO KYJThTYPY KOMrIaHHH H 

HOBbICHTb 34)(1)eKT14BHOCm  ee .1e5ITeJThHOCTH. 

MeIc.ry pa6oTHHKaMH KoMnaHHH ,uOrIyCKaeTC5I Hec1)OPMaJTbHOe  (6e3 4HKCaIWH KOH4)JIHKTOB B 

HHCbMeHHOIi (1)OpMC)  papernee pa60'iHx npo6sIeM, ednH 3TO dnoco6CTByeT HaH6o.nee 3C14eKTHBHoIi 

pa6oTe. 

KOMIIaHH5I HHBTCTBYT pa3J1H'-IHbIe (1)OPMBT  O6lleHH$I pa60TH14KoB - COBmeCTHoe BLII1OJ1HHH 

npoeKToB, o6cyIveHHe  H peiueiie pa6otrnx BonpoCoB, BrIpa6oTKa HOBMX HaHpaBJTIeHHcI pa3BHTHsI, a 

TaKx(eCOBmeCTHoe npOBeaeHHe KYJThTYHHX H CHOTHBHbIX MeporlpHsiTul. 

Pa60THHKH KOMHaHHH o6sl3yloTcsl HPO5IBJI5ITh P3YMHYT0 3a6oTy 0 TOM, 'iTo6M HX .reiiCTBHsI He 

BPJ1HMH JJpyr'HM, HCflOJIH5ITb Tpe60BaHH5{ 3aKOHO)aTeJ1bCTBa, B TOM '-IHCJIe HO 3KOJTOFHH, oxpae TY)a 

H o6Iuenp14H3ImIM  HOPMM 3THKH. 
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3. Ociiorunie [IPHHUHllbI BH1IIHE1X OTHOIIICHHiI KoMilaflilil 

O,ruia 143 OCHOBHbIX ge51TeJmHOcTH pa60THHKOB KoMnaHilil - onpaae )JOBH$J H oKH,arnf 

napTHepOB H KJIHeHTOB KoMriaHlrn. KaIjibnI pa60THMK KoMnaHHH 5IBJI5ICTC5I 1OCTOc1HbIM 

KOMIIaHHH. 

Pa60THHKH KOMHaHHH HaueJTerlld Ha COBMCTHYT0 3(1)(1)eKT14BHYIO aeJqTejiIHOCTb H BHHmaHHe K 
napTHepaM, K.rIHeHTaM, KoHKypeHTaM. 

KOMrIaHH51 pacpiae Ha bIHKC UHHbIX 6yMac H npeaoCTaBjiqeT AOCTOBePHY10 HH(DOpMauHIO o 

CBoef4 )e5JTeJTbHOCTH. 

3.1. B3allMooTllomenllH C iilBecTopaMlI, napTilepaMH H KOHKYPCHTMH 

BHCIJJHHe 0TH0IIIHH51 KOMHaHHH CTPOSITC5I Ha OCHOBe CO6J11OJeHH51  [IPHHWIHOB B3aHMHoI'O yBa)KeHnsJ, 

OTKpbITOCTH, 065r3aTeJmHOcTH 14 oTBe'rcTBern-locm. 

KOMHaHH$1 3HHTPCCOBH B HJ1>(HBHHH ,ren0BOFo riapTHepCTBa B ueiix Pa3BHT145I II 

COBIIICHCTBOBHH$1 0TH0IUeHH9 C HHBeCTOpaMH, HTHCPMH H KOHKypeHTaMH. B npoecce 

B3HM0CICTBH5I O)KHLaeTC5I 0TBCTCTBHH0 11 nocne,LJoBaTeJmHoe HCHO.TIHeHHe CBOHX O6513aTeJThCTB. 

,LIe51TeYIBHOCTb KOM11aHH14 0HCHTH0BH Ha JUTHTJThHO  H 34)4)eKTHBHOe COTpy.rHHeCTBO c 

rlapTHepaMH, KJ1HHTMH H HHBecTopaMH. 

KOMHaHHM ,LOpO>KHT cBoeI .LJeMoBoI penyTauHeci H HMH)1KeM. 

Bo Bcex o6MacTsIx CBoei'I geATejibHOCTH KOMHaHH51 CTPMHTC51 K fITHPC- BY, 1JeCTHo,  CB060)JHOii H 

OTKPMTOIl KoHKypeHuHH. 

flpH B03HHKHOBHH14 pa3HorJTadHf H CIOPOB OCHOBHBIM HHCTPYMCHTOM I'IX pemesi $IBJI$HOTCM 

iieperOBOpbl H HOHCK KoMr1poM14CCoB. 

KoMnaHHsJ BLICTHBT B3HMOOTHOII1HH$1 Ha OCHOBe CO6J1IO.L1eHH51 3aKOHO,1aTeJmCTBa Pecny6nHlcl1 

Ka3aXCTaH, BHYTPHHHX HOMTHBHbIX aOKymeHTOB KOMHaHHH, HOPM H llpaBHJ1 eJToBOcI 3T14KH H 

KoJeKca. 

KOMnaHH51 CTPMI4TC51 K CoefCTBn1O c06suo,EeHHIo HPHHHflOB KorieKca H ero tIPHH51T14I0 .1OepH14MH 

o6LUecTBaMH. 

3.2. B3anNlooTllomelll15I C Hpe.LCTaBHTCJLilMH opraiiOB rOCy1apCTBcHHOü BJIaCTH H Cpe1CTB 

MaCCOBOIl llII4opMa1wH 

KOMrIaHH$1 BMCTHBT H no.Lwep?KHBaeT  C npe)Jc'raBHTen5IM14 OprHOB rOCy,napCTBeHHOc1 BJTCTH 

yBa?KHTeJmHbIe, KoHcTpyKTHBHb1e, Hp03pa1HbIe oTHoJneHHsI, HCKrnOT-IaIOWHe KOHCfJ1HKT HHTCCCOB 14 

OCHOBaHHbie Ha Co6J11o,IeHH14 3aKOHoaaTeJIbCTBa PeCny6HHKH Ka3aXCTaH. 
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KOMIIaHH$I He HPHMH5IT JJ15I JOCTH)KH145I CBOHX Uejiel-4 HCCTHMX H HflPBOMPHBIX flOLIbITOK 

LIOBJ1H5ITE HalIP14HATHe pemeHHJi npecTaBHTeJIeci rOCy1apCTBeHHFdX CTPYKTYP H qHHOBHHKOB. 

KOMrIaHH5I 5IBJ15ITC5I 3KOHOIIOCJILLTHbIM HaJToronnaTenbLuHKoM, CBOBMHHO H B HOJIHOM O&beMe 

yn.J1aHBaeT HJ1OFH H HpeJJOcTaBJ1Es1eT OTT-IeTHOCTh H 11H(1)opMaLwlo  0 cBoeiI geATejibHOCT14. 

B KOMIIaHHH co6JlIojiaeTc3I HPHHIWJ1 Hepa3r.nameHllsl HHCCCKOI HHd)OpMauHH 0 .rJe5ITeJmHOCTH 

KOMHaHHH H ee )JOHHX o6WecTB. 

KOMHaHH5I CTPMHTCM K CO6J1IOeHH10 BbIC0K14X CTHPTOB BO B3aHMO,necICTB14H Co CPCTBMH 

MaCCOBOi HHC)opMaJJHH. 06iueHHe CO CJJCTBMH  MCCOBO HH(OPMLMH J1OHyCKaeTC51 TOJThKO 

flOMHOMOHHbIMH flPJICTBHTJ15IMH KOMHaHHH. 

Pa60TH14KH KOMHaHHH He .JOHyCKaIoT PCHOCTHCHH$I HeaoCTOBepHOr4 HH4opMauHH, COKPbIT14$1 113TH 

HCK)KHH5I 4)aKTOB, HCHOJTh3OBHH$I CBe)eHHcI HOMYHHLIX B xoe BLIHOJ1HHH51 CBOHX CJTy?Ke6HbIX 

o6s13aHHocTei He HO H3HHHIO B CBOeI' LJ$ITJThHOCTH npn B3aHMooTHOu1eHH5rX CO CM]/I. 

3.3. Hogapim H yciiyr 

Pa60THHKaM K0MrIaHHH He PKOMH)YTC5I 11PHHHMTh Him nepeaam HOJWPKH 311160 YCJIYFH B 

.rrlo60M BHae OT KJ1HHTOB K0MHaHH1,1 113111 TPThHX JIHLX B KatIeCTBe 61IaroapHocTH 3a COBLLIHHIO 

YCHYFY HJIH gaHHbIii COBeT. UOJ1y'IeHHe aeHerB KaTieCTBe no.1apKa B illo60M BFrrJe C'rporo 3aHpeiueHo, 

BHe 3BHCHMOCT11 OT CyMMbI. 

K0MHaHH$J He HHCMJIT KOppyr1U1114. 1-10JiapK11  He JJO3DKHbI 6blm HCHO3Th3OBHBI ,L1JI$1 .LaqH/no.rIy'IeHHs! 

B3SITOK HJIH KOPPYHLHH BO BCX ee rlpo5lBJleHF4slx. 

fl0.EWPKH H yCulyrH, npe.uOCTaBJ1sIeMbIe KomnaMeii CBOHM K3114HTM H LIPTHPM, rIepe.LJaIoTCsr TOJIEKO 

OT HMH11 K0MHaHH14 B UJ10M, alleKaKriozapOK OT OTIJCJThH0F0 pa6OTH11Ka KOMHaHHH. 

B KaqeCTBe fl0PK0B pa60THHKH KOMrIaHH11 fl03DKHEI CTCMHThC5I HCI1OJIL3OBTh B MKCHMWTbH0 

OHYCTHM0M KOJI11CCTBe cjiy t-iaeB CyBeHHpM, HCMTBI H H3,L1eJIH$I, HmeiomHe CHMBOJIHKY K0MrIaHHH. 

H0.IJapKH H YCJIyrl4 HC ,1OJDKHM CTBMTb H04 COMHHH 11MH?K 113TH )310BIO peHyTaLuno K0MHaHHH 

113111 ee pa60THHKa. 

4. 061itni1 CTHJ1b pemeHilil KOH4J1HKTHLdX cwryaullii 

KO,LCKC He HMTCTC5I 0HHCTb Bce B03MO)KHMC KOHC31HKThI HHTepecoB, KOTOpble MOFYT B03HHKHyTh. K 
HeMy ciieayeT 11p116eram B C11TyaLwsIx, KoFJ1a 31HLIHMI HHTPC pa60THHKa HOT1,IB011T HHTCM 

KOMHaHHH, 113111 Kor'.ra pa60TH14Ka M0)KT paCCMaTpHBaThC51, KK flOMy.TeJ1b He3aKOHH09 3IHtIHOH 

BbIFOBI, BCJleaCTBHe 3H4MM0I HM OJDKHOCTH. 

Bce pa60THHK4 KOMHaHHH CTM5ITC5I K 0CYWCTB31HHIO  6CCKOH~JIIIKTHOjiqeqTejlEHOCTH, OTH005ICB C 

B)KHHCM K HHTepeCaM, HpHopI4TeTaM, npO()ecCH0HaJrn3My, FHHbIM (1)aKTOpaM  11 HUHOHJ1bHMM 
OTH0II1HH5IM Ka)K.rIoro pa60TH11Ka, rlapTHepa, KJIHeHTa H ap. 

C4epbI HOTHL]H3JJbHMX KOH4JJTHKTOB OIPTHBH0 BM5IBJI$HOTC$I, CBO)$ITC$I K MHH11MyMy, H CTB51TC$I 

fl0.J CTpOFHcI KoHTpo3m. 
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34(feKTHBHOe d)yHKL]HOHHpOBaHHe KoMrIaHHH CTPOHTC5I Tiepe3 onpeenee 30H OTBTCTBCHHOCTH H 

o65r3aHHocTeI pa6OTHHKOB H HCKJIIOtICHHe cHTyaurn,  Kor',1a 30H OTBTCTBHHOCTH pa60THHKa 

.rOHycKaeT KOH4)JIHKT HHTepecoB. 

PaspemeHHe KOH4)JIHKTOB Up0143B0.L1HTC5I TKHM O6pa3oM, TO6bI B03M0?KHLI1 yep6 OT Hero )JTI5I 

,rJes1TeMIHOcTH KoMnaHHH 6b111 MHHHMaJThHbIM. B03HHKU1a5I KOHMHKTH5I CHTYW45I papemaecsi B 

MKCHMJThHO KOPOTKHe CpOKH. 

YperynHpoBaHHe K0H(fM14KTHMX CHTyaurl OCYLUCTBM5ITCSI  pyKOBOL1HTeH$IMH HO,LJpa3eJ1eHHH 

KOMHaHHH, a IIH Heo6xo,UHMocTH —JU1PCKTOPOM  KOMEIaHHH. 

I1p14BeTCTByeTC5I YPFYJTHOBHH KOH(1)IIHKTOB  IIpH flOMOII1H K0HCTYKTHBHbTX neperOBOPOB H 

flOTHLHJThHO KOH4)J114KTHbJX dnTyauHt 

ITpH papemeu K0H4UTHKTa Co6rnO,rjaIOTcsI flPHI1UHflbI  rIpo4eccHoHaJIH3Ma, OTKpbITOCTH, 

CHPBJJ1HB0CTH H qecTHocTH. 

B ciyae B03HHKHOBHH5I KOH4fl1HKTOB C BHeLUHHMH CTYKTYMH pa60THHKH eI'icTByroT, YqHThIBa$I 
HHTPCbI KOMHaHHH, H o6sI3aHbI riOCTaBHTb B H3BCTHOCTE qHpeKTOpa KOMHaHHH H PYICOBO)CTBO 

cnyHc6II 6e3onacHocTH KOMrIaHHH. 

HH owa H3 CTPYKTyp KOMnaHHH H HHKTO H3 pa60THHKoB KOMrIaHHH He HMCT ripaa HOJ[b3OBTbC5I 
HCKJ1IOHTJ1bHMM IIOJ1O>KHHCM .L!J15I pa3peIlIeHHA KOH(1)J114KTH09  CHTYUHH B CBOIO llO.flb3y. 

5. OTBCTCTBCHHOCTL 3a HapymcHue HOM KoJeKca 

Co6nIo.rieHHe pa6oTH14KoM KOMrIaHHH HOM KoeKca 5IBJ1$ITC5J B)KHbIM 3JTMHTOM ,LII5I BCeCTOpOHHecI 

H 06eKT14BHof OUHKH  ero IIW1HOCTHMX H Hpo4ecCHoHaJThHo-)eHoBbIx Ka'IecTB. 

KaicLibIcI pa6oTHHK KOMnaHHH, nO.rJBepFmHIC5I KPHTIlKe PyKoBo,LcTBa HuH CBOHX KOJiTIF HO HOBOJ1 

HUJHH51 3THKH HPOc1)CCCHOHaJThHOI'O  noBe)eHHsI, BripaBe noTpe6oBam o61eKT14BHoro crly?Ke6Horo 

paccJlejwBaHn5l JJO[IyHCHHbIX HM OTCTyHIIeHHcI OT HOPM Ko.rieKca. 

[To )KHHHIO pa60THHKa KOMHaHHH HHH 110 Tpe60BaHlllo ero HeHOCpC.LJCTBeHHOFO pyKoBO.r14Ten51 

paccueoae MKT HpOBO.LIHTbC$1 KoH4)H)eHuHaJ1bHo. 

3a coepuiee npocTyrna, rIo,1pbIBaIoLuero penyauio KOMHaHHH H CMOFO pa6oTH14Ka, ,JHpeKTop 

KOMIIaHHH MO?KT HOCTBHTb BOHPOC 0 HCOOTBTCTBHH .uaHHoro pa6OTH14Ka BbICOKOMY CTTC 

pa6oTHHKa KOMHaHHH. Uociie nero HaflpaBHTJD cBoe 3aKiiioTieHi4e COOTBTCTBY1OIL1MY pyKOBO)1$Teulro 

JUl51 pacCMOTpeHHA BOrIpOca 0 B03MOMHOCTH IIPHBJICMCHHSI pa6OTHHKa K ,E1HCUHnnHHapHOI 

oTBeTcTBeHHoCTH, a TK?( aTTeCTa1U4OHHO1 KOMHCCHH ,IIJI51 paCCMOTpeHHs1, HP$1JY C .pyrHMH 

MTHaJ1MH HO ouee  pa6oTHHKa, HH HPOBJCHHH  er'o arl'eCTaUHH Ha COOTBTCTBH 3HHMMO1 

JIO11)KHOCTH. 

KopHopaTHBHas1 Ky.rlbTypa H 3THHOCTh B3HMOOTHOffiHHI SIBJI5110TC51 11HO1ITTOM H 30HOi 

OTBTCTBHHOCTH Kax<goro pa60TH14Ka, pa60'raowero  B KOMHaHHH, B paBHOIi CTerIeHH. 

HapylneHile HO11O>KHHI KO,rJeKCa paccmaTPHBaeTCq KK JJei'ICTBHe, HeCOBmeCTHMoe CO CTTYCOM 

pa60TH14Ka KOMIIaHHH. 
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6. lldnoJrneHlle KoieKca 

Bce pa60THHKH KoMnaHHn, H3BHC14MO OT 3aHHmaemoii .flOJT>KHOCTH, O65I3aHbI HCYKOCHMTCJThHO 

co611oam HOMbI H Tpe6oBaIIHsI Korieica. 

Bce pa60-rHHKH KOMrIaHHH J1OJDKHbI 6blm 03HKOMJ1HbI C IOJ1O?KHH5IMH KoeKca II o6yJeHbI ero 

IHMHHHIO B nOBCe.rweBHOcI pa6OTe. 

ilpil B03HHKHOBHHH KOH4)J1HKTHbIX CHTyaUHh1, cBsi3aHH1IX c cO6nIoeHHeM Ko,reKca H.TIH H3THHOO 

flOB)HH51 pa60THHKa KOMrIaHHH 141114 ero Kosulern, pa6oTHHIui KoMnaHHH npae o6paTHmcsI K 

CBOMY HenOcpe.EJCTBeHHOMy pyKoBo.W4Terno, a flH Heo6xo,ru4MocTH K ,uHpeKTOpy KOMiIaHHH. 

Pa6OTHHKH KOMrIaHHH ,LOJ1)KHM BCMH0 COJJefCTnOBaTh pacciejwanio  HYfflHHI 3THKH, 

HOCTBJT$ITb MaTepHaJmT H )OKyMeHTbI, Heo6xoJ1HMbIe  wisi flPOBCKH 06cTo51Te.TLbcTB flOO6HbIX 

HapyLueHH. 

UpecneoBaHHe pa60TH14Ka KOMUaHHH, KoTopMfI 35IBHJ1 0 HPY1HCHHH nojio)KeHHi-4 KoueKca, 6y.rieT 

paccmaTPHBaTbCA KK HapyuieHHe fl0J1O)KeHHfI Korei<ca. 
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HpH.J1oeI1He K KoJeKcy  KOpllOpaTHB1101i 3THKH. OI1pereJIeHHs1 H TepMllHbI. 

COBOKynHOCTb MOPJILHMX H HPBCTBCHHMX HOPM 
KopnopaTllffli a.43THKa HoBe,LieHH51 H O6WeHH5I (HOPM DTHKH) COTpy.LJHHKOB 

BHYTH KOMHaHHH H BO BHLUHM MHpe. 

MopaJmHo-HpaBcTBeHHIIe npanna noBeLieHHs1 
llopMbl 3THKII COTPY.EWHKOB KOMrIaHHH. 

CHCTeMa (1)OpMaSIbHbIX H He4)opMarthHbIX flpaBHJ1, HOPM 
KopHopaT11B!IaI KYJIbTypa 11oBe.rJeHH51, YCTaHOBOK H UeHHocTef'I, orrpe.nen5IIoIIwx 

OTHOIIIHH5I nepcoaia C KJIHCHTaMH, pyKOBO.LCTBOM, 
caMoII KOMHaHHecI H ee KoHKypeHTaMH. 

.rHpeKTOp KoMHaHHH H CFO 3MCCT14TCMH 110 
PyKOBOCTBO KoMHaHHIi HanpaBJ1eHMsIM. 

TepMHH, 0603HaTiaIoWMf o6bIHo HC11OJTh3OBHH 

Koppynuiia )OJDKH0CTHbIM JIHUOM CBOHX BJTCTHMX HOJ1H0MOHcI H 
JJOBepeHHMX ey npaB B iensix RH'qHOii BMF016I, 

HPOTHBopeHamee 3KOHOJITJThCTBY H MOJThHbIM 
yCTaH0BKaM. 

Cwryaiisr, B K0TOp0cI JIHtIHbIC HHTCbI COTpyHHKa, B 
KOH4JIHKT HHTPCC0B paax HCHOJTHHH$J MM CBOHX L0J1){(H0CTHBIX 

o65i3aHHocTecI, MOYT BCTYHHTb B npOTI4BopexlHe C 
HHTCMH K0M11aHMH. 

cLaKTop, onpe)IeRAiowHr4 PBHCTBO HPB H 
FdHjepHbIui 4)aKTOp B03M0)KH0CTCf MY>KHH H >KCHWHH, paoe 

pacnpeje.rreHHe o63I3aHHocTeI, Tpy,n0BO1i Harpy3KH, 
jioxoua, AOCTyria K 3KOH0MHCKHM H 
HHTJTJ1CKTJThHMM pecypcam H K flHH$ITHIO penleHHli. 

3HaHH5I, yMeHH, HaBbIKH, K0TOBIC MOT 6blm 

KanilTaji peaJI143OBaHbI COTpyJ1HHKaMH. 
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